SGC Flood Resilience Project Governance

Leader of DECS

. Section 151 Officer
committee

Financial Oversight
Political Governance g

DECS Project Governance
Board

Director of DECS
Head of Service StreetCare

- BCC representative -

Project Manager

Drainage Manager (Drainage &
Flood Risk Management

Project Team

Project Manager
Communications officer
StreetCare Design Manager
StreetCare Operations Manager
Finance Officer
Project Administration Officer
- BCC representative -

StreetCare
Promotions/
Communications
Officer

StreetCare Design StreetCare
Team Operation Team

Detailed Design Construction
Noticing Traffic Management
Road space Materials
CDM CDM

Consultation and
information
Media management

SGC Flood Resilience Project Organogram (01)



	SGC Flood Resilience Project Organogram (01).vsdx
	Page-1


